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DRIVER NUDGE SYSTEM

Data-driven insights. Smarter driving. Better outcomes.

THE PROBLEM

. Driver Idle Time Zero Visibility Lost Revenue

L Drivers wait in the wrong O No data or reasoning M Supply-demand mismatches
zones losing earnings oo behind dispatch, drivers mean longer wait times and
while riders wait can't make informed fewer completed rides
elsewhere decisions

From raw trip data to actionable nudges and validated insights
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Reduce driver idle time by guiding them to high-demand zones 27 O
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Improve driver earnings through data-driven recommendations Apache Spark Databricks Delta Lake
Deliver explainable nudges backed by holdout validation
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